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Our mission at DRS is to help create 
resilient communities that rebound from 
disasters better and faster.  With decades 
of experience in the disaster recovery and 
planning preparedness space, we have 
managed and coordinated the successful 
recovery of hundreds of complex disaster 
events totaling billions of dollars. We hold 
a unique skill set that combines expert 
disaster project management with an in-
depth knowledge of procurement processes 
and financial claims recovery, resulting in a 
streamlined recovery approach.

Cooperative Contracts:
Equalis Group - Contract #COG-2125
Choice Partners Cooperative - Contract 
#23/027MF-01
HGACBuy - Contract #HP21A6

See How We Can Help

Cory Brandt 
 
Director of  
Business Development
cbrandt@drsconsults.com
949.244.1338

Restoring hope.
Delivering results.



www.disastersllc.com

DRS provides expert FEMA Public 
Assistance claims recovery and 
project management services that 
focus on helping you successfully 
recover from disasters such 
as fires, floods, hurricanes,  
and tornadoes.

FEMA CLAIMS

DRS helps you successfully 
navigate your recovery by guiding 
you through the insurance 
claims  process. From optimizing 
recovery dollars through your 
available insurance coverages, 
to decreasing your operational 
downtime and minimizing lost 
revenue, DRS helps you achieve 
your claims recovery goals.

COMMERCIAL 

INSURANCE CLAIMS

DRS manages a vetted, and 
comprehensive list of best-in-
class vendors who can provide 
immediate response and recovery 
services in the event of a disaster or 
loss. From disaster preparedness 
and mitigation to restoration 
and recovery, our partners offer 
competitive pricing, and are able 
to respond to any size need at a 
moment’s notice.  Many of these 
suppliers hold FEMA-compatible 
cooperative contracts.

MANAGED 

VENDOR 

PARTNERS (MVPS)

DRS helps your organization 

optimize disaster recovery funding 

by conducting a FEMA Procurement 

Preparedness Review. Navigating 

unfamiliar rules and requirements 

after a catastrophic event can put 

millions of FEMA recovery dollars 

at risk. With this in mind, DRS 

reviews your organization’s current 

procurement and contracting policies 

and procedures, measuring them 

against federal requirements, and then 

provide strategic guidance for better 

alignment for FEMA compatibility. 

PROCUREMENT

PREPAREDNESS  

REVIEWS

DRS has managed and coordinated 

the successful recovery of hundreds 

of complex disaster events around 

the world totaling billions of dollars. 

As the go-to experts, we hold a unique 

skill set that combines skilled disaster 

project management with an in-depth 

knowledge of financial claims recovery, 

resulting in a streamlined approach.

PROJECT

MANAGEMENT

DRS offers a 4-dimensional 
approach to preparedness 
planning where we help you 
review, identify, implement, 
and monitor a comprehensive 
recovery plan that is customized 
to mitigate and recover from the 
disaster-related challenges that 
threaten your organization. 

P4D - PLANNING

FOR DISASTER

DRS provides expert CDBG-
DR, CDBG-MIT, and CDBG-CV 
services that focus on helping you 
successfully support long-term 
recovery efforts from disasters 
such as fires, floods, hurricanes, 
and tornadoes.

HUD - DISASTER 

RECOVERY FUNDS

DRS assists state and local 
governments with their 
communities’ recovery 
and resiliency objectives 
through the implementation 
of a comprehensive grant 
management approach 
that includes formulating a 
financial recovery strategy that 
optimizes the use of available 
COVID-19 funding sources 
(ARPA, IIJA, FEMA, CDBG, etc.).

ARPA GRANTS

MANAGEMENT
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